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Behing thosefare hikes

Furst. the bad news: In three months, bus and rail
fares’in New Jersey are poing up 50 percent Now, the
worse oews In a year, those fares could very well
double. Fisally, the worst news: "l current Lrends
continue.” warns state Transportation Commussioner
Louis Gambacaini, “fare increases of this magnitude
coujd become an annual evenl™

Abg that's pot all Along with the fare increases
come reductions in service — elimination of one rush-
hour train every hour on every major rail Line 1o New
Jersey. a shutdown of ticket windows al selected rail-
road statioms througbout the state, an end to the 1ede-
phone information service {of commuters. culbacks in
off-peak bus schedules For New Jersey's 326,000 daily
bus and rail commuters, the outleok is bleak ... and
getting bleaker,

Come lJune 27, when the 50 percent Jare hike is
schegules 1o take effect, we woo't be at all surpnsed if
there are alnt of empty seats where those commuters
used to be. Neitoer will NJ Tramsi the agency thai
operates virtually all of the state's bus and rail lives. It
is expecting a 12 percent drop in bus ridership and a 15
pereent drop in rail ridership — with an atiendant $20-
millios drop in revenuyes — as a result of the fare
. .‘ '

So why is NJ Transil raising fares? Because if it
doesp't, it's poung to lose $B0 million next vear. Even
with {he proposed reductions in service, the agency
expects to spend $416 million in 1981-22 The state will
tontipee Lo kick in $8) million, the same as this year,
but the federal government will contribute only 353
millien —_$11 million Jess than it's contributing now.

That Jeaves 5275 million Lo be collected out of the
fare box. At current fares, however, the box is expeet-
ed Lo yieid no more than 5195 million. The ogly way NJ
Trapsit can make vp the $80-millioo difierence (and
offsel the 520 million [t expects to lose when ridership
drops) is lb raise its fares — by 30 percent this June,
and apother 20 to 40 percent next Japuary.

- Even then, New Jersev’s mass-transit problems
will be lar from solved. The Reagan admyoistration is
proposing deep cuts in federal mass-iransit subsidies,
and the ootright elimination of other transportation
programs The Northeast Corridor Improvement Pro-
Ject, a major federal efion 16 upgrade the rail beg ang
improve service between Bosion and Washingtor, 1s 1n
deep trouhle Amtrak's budge‘ bas bees slashed Lo the
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point where it will no longer subsidize the Newark-
Trenton hne. A nes distributior formula being used by
the Urban Mass Transportation Admimstration will
cost New Jersev between $4 million and $6 million a
year in federal transportation aid

Meanwhile. back in the state, Lbe governor aod Lbe
legislaiure plas to Ireeze mass-transt subsidies at $83
million — the same level as last year, and $38 million
less than NJ Transit says it needs. Taking inflation into
account, this means a 10 percent reduction in state
mass-transit assistance. And coupled with the loss ip
federal aid, 3t puts NJ Transit betwees a rock and 2
hard place U it raises lares, it loses nders; if it doesa't
rase fares, it loses money. Either way, it loses its
baitle to provide an easy, convenienl, and inexpensive
alternative to the avinmobile

This ts. after all, what mass trapsil is all about. In
3 densely popujated siate like New Jersey, buses aod
trains aren'l juzuries; theyre pecessities They pive
poor people who can't afford a car 3 way of getting to
work. They give sludenis 2 chance to gn to college.
They give commuters a means of petting ioto New
York. or Philadeiphia without having to battie rusb-
bour trafic. They save energy, time, and money —

' promoting 3 whole bost of public policies [b the pro-

cess.

1t j= manifestly uniair to place our mass-transit
burdens entirely on the shoulders of those who ride our
buses and traing Yel that's exacily what we're doing.
Slowly but surely. we are taking public money away
from mass transit and foreing riders to pick up the tah.
Riders are already payimng 55 percent of New Jersey's
mass-transit costs — well above the nalionai average.
Ooce the 50 percent fare hike takes effect, theyD be
paying closer 1o 67 percent — the highest rate jp the
country.

NJ Transit will hold IS public hearings next month
to solicit comment on its proposed fareincrease and
service-reduction plans. Our [ear-is that most of these
hearings will turn into conirontations between citizens
fed wp with the high cos! of commuting and transit
ofbrials poweriess to do very much about it Our hope
is tbat these ciizens and offcials will instead join
{orces and turp their atiention 1o Treaton and Washing-
ton, where shortsighted policies and tightfisted policy- -
makers have Tade 3 shambles of the mass-transit
sysiem.
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