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Overview	  of	  IMG	  Rebel	  	  

•  IMG	  Rebel	  is	  an	  advisory	  firm	  advancing	  finance,	  management,	  	  
and	  development	  for	  public	  and	  private	  infrastructure	  owners	  and	  
operators,	  headquartered	  in	  Washington,	  DC	  with	  affiliate,	  Rebel,	  
based	  in	  Rotterdam,	  the	  Netherlands	  

•  IMG	  Rebel	  helps	  clients	  bridge	  gap	  between	  needs	  and	  financial	  
resources	  through	  public-‐private	  partnerships	  (P3s),	  innovative	  
finance,	  alternative	  project	  delivery,	  and	  performance	  
improvement	  	  

• Core	  IMG	  Rebel	  capabilities	  include:	  
–  Financial	  feasibility	  analysis	  and	  modeling	  	  
–  Alternative	  funding	  and	  innovative	  finance	  
–  Risk	  and	  value	  for	  money	  analysis	  
–  P3	  procurement	  and	  bid	  process	  strategy	  
–  Experience	  with	  major	  transportation	  grant	  programs	  
–  Infrastructure	  organization	  strategy	  and	  operational	  

improvement	  
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Focus	  should	  be	  first	  on	  sources	  then	  on	  financing,	  yet	  
they	  are	  often	  related	  

Direct	  System	  
Revenues	  

Other	  Funding	  
Sources	  

Financing	  
Mechanisms	  

Traditional	   •  Fares	  and	  Tickets	   •  Local	  sources,	  
especially	  sales	  
taxes	  

•  State	  and	  federal	  
grants	  

•  Tax-‐exempt	  
bonds	  

•  Bank	  loans	  

Innovative	   •  Advertising	  
•  Air	  rights	  
•  Naming	  rights	  
•  Station	  revenues	  

(parking,	  
concessions)	  

•  TOD/joint	  
development	  

•  Assessment	  
districts	  	  

•  Tax	  increment	  
financing	  

•  Parking	  increment	  
•  Asset	  

monetization	  

•  TIFIA	  &	  Infra.	  
Bank	  

•  RRIF	  	  
•  Private	  activity	  

bonds	  
•  Private	  equity	  
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Technology	  may	  open	  up	  new	  advertising	  sources,	  although	  
primarily	  making	  transit	  more	  attractive	  to	  millennials	  

Direct	  System	  
Revenues	  

Other	  Funding	  
Sources	  

Funding	  
Mechanisms	  

Traditional	   •  Fares	  and	  Tickets	   •  Local	  sources,	  
especially	  sales	  
taxes	  

•  State	  and	  federal	  
grants	  

•  Tax-‐exempt	  
bonds	  

•  Bank	  loans	  

Innovative	   •  Advertising	  
•  Air	  rights	  
•  Naming	  rights	  
•  Station	  revenues	  

(parking,	  
concessions)	  

•  TOD/joint	  
development	  

•  Assessment	  
districts	  	  

•  Tax	  increment	  
financing	  

•  Parking	  increment	  
•  Asset	  

monetization	  

•  TIFIA	  &	  Infra.	  
Bank	  

•  RRIF	  	  
•  Private	  activity	  

bonds	  
•  Private	  equity	  

•  Domination	  advertising	  in	  furniture,	  
floors,	  stations	  

•  GPS-‐directed	  ads	  
•  Cell	  phone	  apps	  
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Direct	  System	  
Revenues	  

Other	  Funding	  
Sources	  

Funding	  
Mechanisms	  

Traditional	   •  Fares	  and	  Tickets	   •  Local	  sources,	  
especially	  sales	  
taxes	  

•  State	  and	  federal	  
grants	  

•  Tax-‐exempt	  
bonds	  

•  Bank	  loans	  

Innovative	   •  Advertising	  
•  Air	  rights	  
•  Naming	  rights	  
•  Station	  revenues	  

(parking,	  
concessions)	  

•  TOD/joint	  
development	  

•  Assessment	  
districts	  	  

•  Tax	  increment	  
financing	  

•  Parking	  increment	  
•  Asset	  

monetization	  

•  TIFIA	  &	  Infra.	  
Bank	  

•  RRIF	  	  
•  Private	  activity	  

bonds	  
•  Private	  equity	  

•  Car	  rental	  fees	  and	  hotel	  fees	  
•  Vehicle	  registration	  fees	  
•  Payroll	  levy	  
•  Registration	  and	  licensing	  fees	  
•  Corporate	  franchise	  fees	  
•  Real	  estate	  transfer	  fees	  

Local	  funding	  sources	  have	  increased	  in	  importance	  and	  some	  
are	  creative	  
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Measure'R'
Bond,'$661'

TIFIA'Loan,'
$546'

Other'Sales'Tax'
Funds,'$140'

State'GO'Bonds,'
$201'

Other'
Grants,'
$201'

Crenshaw/LAX	  Light	  Rail	  Transit	  (LRT)	  connects	  central	  LA	  to	  
airport,	  funded	  primarily	  with	  sales	  taxes	  

•  Crenshaw	  consists	  of	  $1.75B	  8.5-‐
mile	  LRT,	  including	  6	  stations,	  20	  
LRT	  vehicles,	  and	  full	  service	  
maintenance	  facility	  	  

•  It	  will	  connect	  downtown	  and	  	  
Westside	  region	  of	  City	  of	  Los	  
Angeles	  with	  South	  Bay	  region	  
of	  Los	  Angeles	  County	  

6	  

Crenshaw	  Sources	  (millions)	  
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Under	  MAP-‐21,	  LA	  can	  apply	  for	  “master	  credit	  agreement”	  
TIFIA	  loans	  to	  fund	  system	  of	  projects	  	  

•  MAP-‐21	  newly	  authorizes	  "master	  credit	  agreements,"	  under	  which	  
DOT	  may	  make	  contingent	  commitment	  of	  future	  TIFIA	  assistance	  for	  
program	  of	  projects	  secured	  by	  common	  revenue	  pledge	  

•  Revenues	  cannot	  be	  derived	  from	  project	  and	  need	  to	  be	  
creditworthy,	  i.e.	  sales	  taxes	  are	  ideal	  

•  Potentially	  makes	  TIFIA	  more	  flexible	  when	  timing	  of	  any	  one	  project	  
uncertain	  
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US	  36	  Phase	  1	  marries	  managed	  lanes	  (MLs)	  and	  bus	  rapid	  
transit	  (BRT)	  projects	  

•  Project	  is	  10-‐mile	  segment	  
of	  U.S.	  36	  between	  Denver	  
and	  Boulder	  

•  Upon	  completion	  in	  2015,	  
U.S.	  36	  will	  be	  six	  lanes,	  
two	  of	  which	  will	  be	  MLs	  	  
•  MLs	  will	  be	  HOV3	  
•  BRT	  will	  become	  part	  

of	  Denver	  Regional	  
Transportation	  
District’s	  (RTD)	  
FasTracks	  program,	  
connecting	  to	  existing	  
transportation	  
networks	  
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Project	  is	  funded	  57/43	  with	  regional	  sources	  (sales	  taxes/tolls)	  
and	  grants	  (state	  &	  federal)	  

$46$

$87$ $120$

$54$

$174$

State%Grants% Federal/State%Grants%
RTD%Sales%Taxes% Tolls%(TIFIA%loan)%

•  Tolls	  pledged	  from	  project	  and	  adjacent,	  existing	  I-‐25	  
•  Project	  benefited	  from	  TIGER	  grant	  to	  fund	  TIFIA	  loan	  subsidy	  

US	  36	  Sources	  (millions)	  
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Public	  Phase	  1	  will	  be	  followed	  by	  P3	  Phase	  2	  	  

•  Project	  will	  utilize	  design-‐build	  contracting	  for	  construction	  
•  Colorado	  DOT	  and	  its	  High	  Performing	  Transportation	  Enterprise	  are	  

now	  pursuing	  DBFOM	  P3	  approach	  for	  Phase	  2	  
•  Private	  concessionaire	  will	  complete	  project	  to	  near	  Boulder	  and	  

take	  over	  Phase	  1	  and	  I-‐25,	  23	  miles	  in	  total	  
•  Concessionaire	  seeking	  additional	  TIFIA	  loan	  

10	  
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Farebox	  is	  viable	  funding	  source	  for	  major	  transit	  credits,	  like	  
the	  transportation	  agency	  down	  the	  Hudson	  	  

Transit	  System	  Fares*	  

Commuter	  System	  Fares*	  

Bus	  Fares*	  

Other	  System	  Income*	  

MTA	  Bridges	  &	  Tunnels*	  

State	  &	  Local	  Opera@ng	  Subsidies	  

DTF	  Excess	  

MMTOA	  Receipts	  

Urban	  Tax	  

Excess	  Mortgage	  Recording	  Taxes	  

Aid	  Trust	  Receipts	  

Mobility	  Tax	  Reciepts	  

Sta@on	  Maintenance	  Reimbursements	  

City	  Subsidy	  for	  MTA	  Bus	  

Other	  

$0.0	   $0.5	   $1.0	   $1.5	   $2.0	   $2.5	   $3.0	   $3.5	   $4.0	  

MTA	  Transportation	  Revenue	  Bonds,	  Series	  2013E,	  	  
Pledged	  Revenues	  (millions)	  

11	  

•  Revenues	  
from	  
Systems	  
Operations	  
(*)	  make	  
up	  50%	  of	  
the	  
pledged	  
revenue	  
under	  this	  
credit	  

•  Bus	  fares	  
also	  
pledged	  	  
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Value	  capture	  is	  material	  funding	  source	  for	  some	  transit	  
facilities,	  such	  as	  San	  Francisco’s	  Transbay	  Transit	  Center	  

12	  

•  Portion	  of	  funding	  
is	  based	  on	  tax	  
increments	  (14%)	  
from	  surrounding	  
properties	  and	  land	  
sales	  (36%)	  

•  Sales	  taxes,	  tolls,	  
and	  grants	  make	  up	  
remainder	  of	  
funding	  

•  TIFIA	  provided	  loan	  
to	  project	  in	  2010	  
supported	  by	  these	  
tax	  increments.	  

	  	  
•  Transbay	  Transit	  Center	  is	  multi-‐model	  transportation	  hub	  in	  downtown	  

San	  Francisco,	  serving	  bus,	  light	  and	  commuter	  rail,	  and	  high-‐speed	  rail	  
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Washington’s	  new	  Dulles	  Silver	  Line	  Phase	  One	  is	  funded	  with	  
tolls,	  commercial	  tax	  district,	  and	  grants	  

13	  

$1,204	  

$900	  

$400	  

$252	  

Dulles	  Toll	  Road	  Revenue	  (Metro.	  Wash.	  Airports	  
Authority)	  
Grants	  (Federal)	  

Commercial	  Tax	  District	  (Fairfax	  County)	  

Grants	  (Commonwealth	  of	  Virginia)	  

Dulles	  Silver	  Line	  Sources	  
(millions)	  
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•  In	  late	  2012	  	  	  
landowners	  voted	  
to	  fund	  $125M	  
streetcar,	  located	  
on	  similar	  
alignment	  as	  past	  
streetcars	  

•  Half	  funded	  from	  
“Community	  
Facilities	  District”	  
assessments	  

•  Rest	  from	  expected	  
federal	  monies	  

•  City	  covers	  O&M	  
from	  fares	  and	  
other	  sources	  

	  

	  

On	  smaller	  scale,	  LA’s	  streetcar	  will	  capture	  value	  from	  tax	  
assessments	  
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TIFIA	  has	  become	  major	  innovative	  finance	  and	  P3	  tool	  for	  toll	  
roads,	  managed	  lanes,	  and	  transit	  

Project	  Cash	  Flow	  with	  TIFIA	  Loan	  Example	  •  TIFIA	  loans	  are	  
flexible	  and	  low	  cost:	  
–  Funds	  only	  1/3	  to	  

1/2	  of	  project	  at	  
US	  Treasury	  rates	  

–  Funding	  
repayment	  is	  
relatively	  flexible	  

–  Capacity	  
increased	  from	  
$1B/yr.	  to	  $7–10B/
yr.	  under	  MAP–21	  

•  It	  is	  also	  enhancing	  its	  ability	  to	  play	  role	  in	  P3	  procurements	  
•  TIFIA	  is	  now	  limiting	  excessive	  backloading	  

0 
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RTD’s	  Eagle	  P3	  optimizes	  life	  cycle	  costs,	  as	  US’	  first	  transit	  
availability	  payment	  public-‐private	  partnership	  (P3)	  

•  RTD	  procured	  private	  team	  for	  34-‐year	  design,	  build,	  operate,	  
maintain	  (DBOM)	  contract	  	  

•  Private	  team	  obligated	  for:	  
–  O&M	  	  
–  Capital	  replacement	  

•  RTD	  retains	  and	  
controls:	  
•  Assets	  	  
•  Ridership	  and	  

revenue	  risk	  	  
•  Fare	  policy	  
•  Performance	  

criteria	  
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Eagle	  P3	  funded	  55/45	  with	  grants	  (FTA),	  debt	  secured	  by	  
sales	  taxes	  (TIFIA	  and	  PABs),	  and	  equity	  	  

$1,127&

$396&

$280&

$185&

$54&

FTA&New&Starts&FFGA&and&
other&grants&

Private&AcCvity&Bonds&

TIFIA&loan&

RTD&sales&tax&revenue&and&
revenue&bonds&

Equity&

•  TIFIA	  secured	  by	  pledge	  of	  RTD's	  sales	  tax	  revenues	  
•  PABs	  secured	  by	  “service	  payments,”	  part	  of	  availability	  payment	  

structure	  	  

Eagle	  P3	  Sources	  (millions)	  
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Failure	  to	  meet	  service	  task	  orders	  can	  result	  in	  	  service	  
payments	  reductions—up	  to	  5%	  

Element/Item	   Standard	   STO	  Remedy	  Time	   STOP	  
Points	  

Elevators	   At	  least	  one	  function	  per	  
location	  

2	  hours	  initial	  response;	  12	  
hours	  completed	  repair	  

5	  

Rolling	  Stock	  
Preventative	  
Maintenance	  	  

All	  inspections	  must	  be	  
completed	  	  

None	   5	  

Graffiti	   Major	  “tags”	  greater	  than	  
12”	  diameter	  &	  all	  
offensive	  content	  

Area	  isolated,	  covered	  or	  
cleaned	  within	  8	  hours	  

2	  

Fire	  extinguishers	  &	  
firefighting	  
equipment	  

Equipment	  available	  	   4	  hours	   5	  

Trash	  bins	   No	  more	  than	  75%	  full	   4	  hours	   2	  

Fare	  enforcement	  	   Failure	  to	  perform	  in	  
accordance	  with	  program	  

2	  hours	   5	  
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Service	  payments	  mitigate	  O&M	  risks	  &	  maintain	  sponsor	  
focus,	  yet	  bondholders	  are	  secure	  

•  Portion	  of	  service	  payments	  subject	  to	  maximum	  deductions:	  

•  Maximum	  service	  payment	  reductions	  should	  affect	  dividend	  
payments,	  not	  debt	  service	  

•  $398M	  Private	  Activity	  bondholders	  have	  minimal	  risk	  	  

75%	  -‐	  No	  
Deductions	  

20%	  -‐	  
Availability	  
Deductions	  

5%	  –	  
Performance	  
Deductions	  
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Today’s	  transit	  financings	  often	  include	  combination	  of	  
traditional	  and	  innovative	  funding	  sources	  	  	  

•  Leveraging	  sales	  or	  property	  taxes	  is	  critical	  for	  many	  projects	  
•  Accessing	  toll	  revenues	  can	  substitute	  for	  traditional	  funding	  sources	  
•  Value	  capture	  approaches	  can	  supplement	  traditional	  funding	  

sources	  in	  material	  way	  
•  TIFIA’s	  expansion	  provides	  opportunities	  to	  realize	  harder-‐to-‐finance	  

projects	  and	  master	  credit	  agreements	  offers	  new	  flexibility	  
•  Availability	  payments	  P3s	  have	  become	  attractive	  delivery	  

mechanisms,	  yet	  they	  require	  reliable	  (traditional)	  funding	  source	  
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CONTACT	  

Sasha	  N.	  Page	  	  
Vice	  President	  
Direct:	  (301)	  280-‐0155	  
Cell:	  301-‐675-‐3102	  
SPage@IMGRebel.com	  

IMG	  Rebel	  
4350	  East-‐West	  Highway	  
Suite	  950	  
Bethesda,	  MD	  	  20817	  
Main:	  (301)	  907-‐2900	  
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